
 
 
 
 
 
 
 
 

C R A C I N G    -    P R E S E N T S 

CR192 DESIRE HD 
  R O M    U p g r a d e    f o r    H T C    LEO 

  

ROM Upgrade Introduction 

This ROM upgrade offers maximum performance than you ever thought possible with your HD2. All-new look, stylish graphical 
visualizations, complete finger friendly, enhanced applications and what else... Some design features of this upgrade are far better 
experienced than can be explained in mere words. 

  

Immerse yourself - 

You might not even notice you have a phone. When you're watching a video, you'll think it's a TV. When you're working, you'll 
think it's a computer. When you're surfing the Web, you'll miss your bus. 

Keep up with people and friends - 

See all your conversations with someone from calls and e-mails to text messages and Facebook status updates all together, all in 
one place. 

Make your home your own - 

Change your home screen to create the perfect phone for you, with your apps and interests right on top. Know the time and 
weather, wherever. No matter what time zone you turn up in, the HTC Sense™ keeps you on schedule and a step ahead of the 
weather.  

Take the easy route - 

With Google Maps™, getting there gets a whole lot easier. Launch the app for instant turn-by-turn directions, live traffic updates, 
alternate routes and more. 

Do everything faster - 

With Qualcomm’s 1GHz Snapdragon™ latest processor and well-tuned upgrade, speeds up everything from playing games to 
watching shows to opening files from work. You can do it all, a whole lot faster.  

  

Incredible Performance Delivered!  

 

 

 

 

 



ROM Upgrade Terms and Conditions 

Please read the following terms and conditions carefully before accessing or using the ROM upgrade(s). They apply to the ROM 
upgrade 'CR192 DESIRE HD' and any ROM upgrades developed and provided by CRACING. 
 
BY ACCEPTING DELIVERY OF THE ROM UPGRADE(S), YOU (HEREINAFTER “USER” OR “YOU”) ARE AGREEING TO BE 
BOUND BY THE FOLLOWING TERMS AND CONDITIONS. CRACING IS WILLING TO PROVIDE THE ROM UPGRADE(S) 
AVAILABLE TO YOU ONLY UPON THE CONDITION THAT YOU ACCEPT THE FOLLOWING TERMS AND CONDITIONS. IF YOU 
DO NOT ACCEPT THEM, DO NOT USE THE ROM UPGRADE(S). 
 
You agree to use the ROM upgrade(s) for personal use only and will not engage or attempt to engage in any commercial or 
improper uses including: 
 
- Violating the terms and conditions of the ROM upgrade(s); 
 
- Copying, disassemble, reverse engineer, reproducing, distributing or publishing any part or the whole of the ROM upgrade(s) 
without CRACING consents; 
 
- Causing damage directly or indirectly to CRACING or its supporters (including developers, friends, donors, users and etc.), XDA-
Developers or its members (including admins, modulators, senior and junior members and etc.) or any others related the ROM 
upgrade(s); 
 
IN NO EVENT SHALL CRACING OR ITS SUPPORTERS (INCLUDING DEVELOPERS, FRIENDS, DONORS, USERS AND ETC.), 
XDA-DEVELOPERS OR ITS MEMBERS (INCLUDING ADMINS, MODULATORS, SENIOR AND JUNIOR MEMBERS AND ETC.) OR 
ANY OTHERS RELATED TO THE ROM UPGRADE(S) BE LIABLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL, OR ANY 
DAMAGES OF ANY KIND (INCLUDING LOSS OF USE, PRODUCT, DATA, PROFITS, OR THE LIKE; OR BUSINESS 
INTERRUPTION) OR ARISING FROM OUT OF OR IN CONNECTION WITH THE ROM UPGRADE(S) OR THIRD-PARTY 
SOFTWARES. 
 
Third-party softwares included in the ROM upgrades is subject to separate terms and conditions included with, or contained in 
such Third-party software. 

Click here for XDA-Developers terms and conditions 

 
ROM Updating Notes 

„ This ROM upgrade is only designed for T-Mobile HD2 aka LEO 1024 and compatible with HTC HD2 aka LEO 512 
„ DON'T ATTEMPT TO USE OR FLASH ON THE DEVICE(S) OTHER THEN SPECIFIED ABOVE.  
„ Please check out XDA-Developers wiki for more info about HTC LEO. Click here  
„ By flashing this ROM upgrade, your HD2 may not extended or void warranty, so it’s your own risk and responsibilities. 
 
„ RUU supports all Windows platforms.  
„ Before you flash, make sure your HD2 is CID unlocked aka HardSPL. 
„ Before you flash, make sure your HD2 has at least 50% battery power.  
„ Before you flash, make sure you have taken backup of all your important data(s) on your HD2 including contacts, tasks, 
messages, emails and etc.  
„ Before you flash, make sure you have disabled screen saver, power saving and the like on your PC. 
„ Before you flash, make sure your PC has battery backup provided for safety propose. At least for 20 mins.  
„ Before you flash, close all the running softwares on your PC. Soft reboot the PC is recommended before flashing. 
 
„ While flashing, DO NOT start another process.  
„ While flashing, DO NOT minimize the RUU window. Let it stay in the foreground.  
„ While flashing, DO NOT interact or use your HD2, unless instructed to do so.  
„ While flashing, DO NOT remove the USB sync cable from PDA, unless instructed to do so.  
 
„ UC Compatible is already supported in all the ROM upgrades. Click here for more info. 
„ After flashing and booting successfully, make a soft reboot. Hard reboot is recommended.  
„ On the first boot, start menu may take some time to open. Please give it some time before to start using your HD2. It should be 
fine on 2nd boot and so on. 
„ Before you flash any radio versions, make sure they are fully supported to your device Radios are more likely to brick devices if 
not compatible.  
„ This ROM upgrade doesn’t include radio aka GSM, IPL, SPL or etc. except OS and splash screen. 

 
Please visit this thread for more detailed ROM Flashing Guides. 

http://forum.xda-developers.com/announcement.php?f=456
http://forum.xda-developers.com/wiki/index.php?title=HTC_Leo
http://forum.xda-developers.com/showthread.php?t=366337
http://forum.xda-developers.com/showthread.php?t=713977


UC_NET Quick Start Notes 

1. Create following folders on your storage card 
 

 XDA_UC 

 XDA_UC\Manual 

 XDA_UC\Copy2Root 

 XDA_UC\Run 

 XDA_UC\Execute 

“XDA_UC” is a place for all .cab, .reg, .mscr, .cer files that should be automatically installed to device. 
“Manual” is a place for all cab files you want install in usual "visible" mode with all questions.  
“Copy2Root” is a place for all files and folders that should be automatically copied to device.  
“Run” is a place for you self-extracting archives.  
“Execute” is a place for you self-extracting archives if you want to continue customization while them working. 

2. Run XDA_UC_NET and press customize button*. 

*Make sure XDA_UC in Storage Card is selected as XDA_UC folder before you run the customizations. 

Click here for more details about XDA_UC_NET. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://forum.xda-developers.com/showthread.php?t=709557


Credits 

Products, Providers, Services and etc. - 

AMD 
ASUS 
BSNL 
HTC 
Microsoft 
SAMSUNG 
T-Mobile 
TRANSCEND 
Western Digital 

Websites and Forums - 

Asusmobile.ru 
DFT 
Mobile Underground  
XDA-Developers  

Friends, Developers, Supporters and etc. - 

AndrewSh 
Barin (OSBuilder)  
Chainfire (Turbo3D)  
Cornelha 
Dharvey 
HD2Owner  
Kulminder 
Laurentius 
Lechux (Firestorm & Valkyrie)  
Mally2 
Mforutan (HTC G-Sensor Config) 
OndraSter 
Prabhat 
Ronenpg (CleanRAM)  
SatScan 
Serfer222 (XDA_UC_NET) 
Sleurhut 
Ultrashot 

CHTE Team (CHTEditor for CHT 2.0) 
CMYLXGO (GTX Dialer Skin for Phone Canvas) 
Co0kieMonster (Co0kie's Home Tab) 
MaxRA (Analog Clock Widget for CHT) 
S-droid (GTX Theme for CHT 2.0) 

Donors - 
 
Laurentius 
Negrowil 
Romanocy 
SatScan 
Sleurhut 

 
Also thanks to all other developers, supporters, testers, users, feedbacks, contributions, donors and etc. 

 

If you have any queries, problems, feedbacks or etc., please let us know at CR192 DESIRE HD ROM upgrade thread in XDA-Developers forum. 
We will be glad to serve you and it helps us to improve our knowledge and developments. 

 
 

It’s my pleasure to provide you the best. If you can donate, I'll appreciate it and feel as you have recognized my hard work. 

DEVELOPED AND PROVIDED BY 

 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=2122639

